example: Tappers and isteners) m

(- peipeop o am) \
el people how o actbyexample | \
Werially simulating pasteverts 0 sohe &

problem is much more effecihe than actas a simulus)

Give people energyto act 7‘
—{~actas an spiration)

[ be powerlul because they povide context}

David and Goliath

Kicking ofta new business
The Good Samaritan
Connection with people

Challenge

Connection | (.. be inspirational,
having three main

sleepin his tent, workwith him

creative ideas to sohve problems
it peaple between the eyes wih the |
factand i

Creatiity

E e senee | g0

engage the litle voice

ityou people fig H be springboard stores, These It |
hich

form an association with something

(Ve peopls cae)
(Use i power otassosaton)|
andnotiustbaseineress,
fnd whatou'e looking for more vk |
el need canbe found vou 3 | ‘
showsoute beterorganized |

Amymess hat |
Sening food s ajob; /"L Transcendence: Help ohers realzs heirpotential ) | oo il
A high Aopeal oselfinterest
AN, S esthetc: Symmetry,order, beaury, balance defned by Masiow's
; i u jerarchy
T 3 Learing: Know, nders'and‘mema\\ymnnec‘( o Hersthyotneeds
because s . Whyleam aigebraz | | 5 5% L . gain app ——
) S ncian s, Sy
“Dontmess with Teses” | g, physical: hunger, thrst, bodiy comfort )

whatwould somebodylike me do?
Firemen didn't need gift o motivate them

"\ (Appeal o denty) |

professionals

askpeople toimagine using your product
Topicscape inthe - |

sk ks |

an B e oy ey o Gt s 0 s e 25K | (e powsrofimaginaton)

i be seenor ilems for action that day, or llems being watched or pending. |
h bein

testable credibilty
afew vivid details more credible |
than a barrage of talistics

naunoriymaybe beter han aubory Lm

Asingle story that overcomes the Sinalra est |

) can make ithere, |
can make it anywhere”

an external authority gives
the messagecredibilty

woman who died at31 from smokin
} [YRNIITa External cre:

Vnowas omeless Swsarsage o)
means the messag has edbiviniset

s500pa mploee o e wieless acess \ ‘

5. inciease poducityby2 minsiay | |

s ot seomse ass| e poecmmonan |

. football layers were like this, |
rvvtrines | i Internal credibility

with statistics, dont rely on actual numbers, | -
ilusuate undersing relaionships insead
Credible couriers because We delivered |
the new Harry Potter books; and your
brother's board exam papers:
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ifyou say three things.

evenifthere are other,
tosay, dont

Find the core |_example: CI [

| stip down to idea's &
mosteritcalessence

Simple

wiiting the lead

“the single most
we

important thing

Don' giv the instructions, state the
intentand tllpeople to achieve it

entie facu
journalists A
before the line gets cut, whatwould it be 7
“The lead reallyis:"No schiogl on Thursday”
| inverted pyamid
p i

dontstart with the something less relevant but
| entertaining, make the lead more ineresting

find something similar and describeit  ©Xample: Pomelo -

il yave o Sacraméri.
a

- lke a big
Ker ki

those terms. ’
roverbs _ Visual proverbs

Hollywood high-conceptpitches _-SPeed: Die Hardon a bus.

‘example: Disneystaffas castmembers®

Generative metaphors express the core oy
| think about for something hard &5 & compactidea 5

hold attention

expose parts of your message

apparent
ad'fora car

break a pattern |

acuallya seatbelt

wms o reminder
an aceident

violates ourschema

Nordie took back e chains

nevertheless, relevantand notgimmicky -Nordstom dontsell

conspiracytheories;gossip

Fstantwith a mystery or puzde -

|

_commoditie:
Turning points.

\‘

“interest

in our knowledge

“leuriosity

understand
[ remember
co-ordinate

| harder to understand
hardertoremenmber

hen we feel a gap

creates a needfor closure

fegless beggarbecomes

e Zhow wil it rn out?

reatefeling by ighihing
knowledge thar's missing
pointout someane who
knows something theydon't
what will happen

wogaps [
[ cnalenge o precic was Lright
anou [ ich s

examples | there's aninvisible chemical inyour home
nd itmight be killing you right now
“What questions do| want my audience to ask?
Butifthe gap is an abyss (they know nothing about
the subject), we need to fil tin partially and leave a
| smaller gap. before the audience will be curious.
‘There s value in sequencing information.
Drop one clue, then another

engineerig aking o manuiacurng
n the machine floor
hotin font ot technical daving

universal languages work,
nd will be concrete

Stone Yamashita's creation ofan installation showing 8

‘ how a 3-generation familywould interact with Disney
P

| | Nordie roning acustomers shirtis concretes -

727

[t

e argets
landon

“his is the mo

Throwing maroonleatie atache case on ableand sayng
del

del of how the firstPalm mightlook.

unexpected
curiosity

no one is listening
theyseem bored

++5,000 88 shots in a metal buck
illustrate the world's nucleararsenal

Ketto

Surprise them _ breakiheirguessing machines

tell them just enough to tell them what
is. ]

{payatiention
 problem | 1iostthem
wayihrough
concrete
understand andremembert)

Credible

find going through it

theyre not buying it

<@J gm‘
Ispendal

usea springboard story

e[ 0 s s

emotional

| use anecdotes thatpass the Sinatratest

People care more aboutindividuals g Challenge story
sotellan It

{
— everyone seems so apathetic . N
{(care @ problems appeal o identty "DONtmess with Texas’

Getout of Maslow's basement, appeal
her

dup aboutthis 10 hig!

story =

‘They nod their heads

butdontact

{beablewacton}|
 problem
Oiferentevels
ofknouledge.
evenone taking
pastone another

e Dont talk about knowledge management but
Simpltyand the health worker in Zambia.

Inspire witha Challenge story.
Engage usingaspringboard story

Turn astoryinto aproverb (Names, Names, Names'
create highly concrete turf (portable computer

 represented byleather binder, toss ed on able)




